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BiblioGov. Paperback. Book Condition: New. This item is printed on demand. Paperback. 44 pages. Dimensions:
9.7in. x 7.4in. x 0.1in.DHS reported taking some steps to assess the realignment of its regionalfield oDice
structure. Since submitting an initial plan to Congress in 2004 that outlined regionalization, consolidation, and
colocation opportunities, DHS oDicials said the agency considered the potential implementation of a unified
regional field oDice structure through two major initiatives--the 2004 I-StaD review and the departments 2010
BUR. However, the I-StaD Regional Concept of Operations was not finalized or adopted, and in April 2012 a
senior DHS oDicial involved in the BUR eDort stated that DHS no longer intends to implement the BUR
recommendation related to regionalization because it is no longer the departments preferred approach. DHS
had limited or no documentation related to either of these reviews, including the resulting key decisions from
the efforts. As a result, we are unable to determine the extent to which DHS has fully considered the realignment
of its regionalfield oDice structure, including costs and benefits, since 2004. Standards for Internal Control in the
Federal Government calls for clear documentation of significant events, which include assumptions and
methods surrounding key decisions, and the standards also state that this documentation should be readily
available for examination. DHS oDicials acknowledged the lack of documentation and plan to better document
any future realignment eDorts. DHS and component oDicials stated that operational and current budgetary
constraints were key challenges to establishing a single DHS regionalfield oDice structure, but they are
exploring smaller-scale alternatives. This item ships from La Vergne,TN. Paperback.
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